
 
Governing Board Principles 

Effectiveness 
 
Skills: do we have the right skills on the governing board? 
 

Key question Evidence 

Have we completed a skills audit which informs the governor 
specification we use as the basis of governor appointment and 
interview? 

Yes – from information supplied by individual governors based on their experience as a 
governor and from professional and personal experience. 

 

Effectiveness: are we as effective as we could be? 
 

Key question Evidence 

How well do we understand our roles and responsibilities, 
including what it means to be strategic? 
 
 

 

Each sub-committee has defined terms of reference which are reviewed annually to 
ensure that each committee meet the needs of the school and complies with governance 
regulations. 
 
Prior to appointment governors are given information to explain the legal requirements, 
roles and responsibilities of school governors.  This is reinforced by the level of discussion 
at meetings. Based on the terms of reference and the Governing Board (GB) Code of 
Conduct 

Do we have a professional clerk who provides legal advice and 
oversees the governing body’s induction and development 
needs?  

The GB employs an independent Clerk, who is an employee at the school, to provide 
support and advice in governance matters.  This works efficiently and effectively and 
brings together the elements needed to inform our agendas. 

Are the size, composition and committee structure of our 
governing body conducive to effective working?  

Yes, after considerable discussion during summer term 2015 the GB reconstituted and 
reduced its membership from 20 to 18. 

How do we make use of good practice from across the country?  
 

School has membership of Partners in Excellence (PiXL) and The Schools’ Network 
(SSAT).  Staff attend PiXL conferences and share initiatives with staff and governors.  
One of our Assistant Headteachers (AHTs) is a fellow of the National Space Agency and 
a Senior Leader of Education.  One of our Deputy Heachers (DHTs) is also a Senior 
Leader for Education. 
Attendance at local authority (LA) (and beyond) governors’ training and use of the 
Department for Education (DfE). Benchmarking Website   

  



Role of Chair: does our Chair show strong and effective leadership? 
 

Key question Evidence 

Do we carry out a regular 360°review of the chair’s performance 
and re-elect the chair each year?  

The Chair is re-elected each year.  The GB has opted not to conduct a 360° of the Chair’s 
performance. 

Do we engage in good succession planning so that no governor 
serves for longer than two terms of office and the chair is 
replaced at least every six years?  
 
 

Parent and staff governors serve for four years and have to seek re-election after this 
time. 
Co-opted governors are normally re-elected after their term of office and are content to 
remain serving the governing body beyond two terms of office.  These governors usually 
make a sustained and crucial contribution to the work of the GB. 
Three governors have served +25 years (David Kay, Christine Wild, Hilary Fairclough) – 
and bring experience and expertise to inform decision making. 
Two governors have served +9 years (Lesley Hart, John Shepley) and have a significant 
profile in the education and business community. 
Two governors have served +8 years (Derek McKeown, Dennis Hobson) – one a former 
Ofsted inspector and one who currently serves community projects at Board level. 

Does the chair carry out an annual review of each governor’s 
contribution to the GB’s performance? 

New governors have an induction programme that enables them to quickly contribute to 
the work of the governing body and committee meetings.  With more experience and 
knowledge of the issues and priorities, governors are able to make a full contribution to 
the work and decisions of the GB.  The Chairs of the Committees are very effective at 
ensuring members have the opportunity to contribute to meetings and decision making. 
The Chair is aware of the gaps in experience and contributions from individual members 
of the GB due to the fact that she attends every sub-committee meeting and can evaluate 
the effectiveness of the meeting.   All governors are encouraged to take a full part in 
discussion and decision making. 
Governors are encouraged to participate in training; new governors are expected to 
attend the local authority induction training. A governor with specific responsibilities for 
governor training is leading this. 

 

 

 

 

  



Vision, ethos and strategy 
 

Strategy: does the school have a clear vision and strategic priorities? 

Key question Evidence 

Does our vision look forward three to five years and does it 
include what the children who have left the school will have 
achieved?  
 
 

The school reviews its strategic priorities termly and reports regularly to governors via the 
School Evaluation Form (SEF).  The SEF is used by an independent School Improvement 
Professional (SIP) to monitor progress and achievement and evidence of this is reported to 
governors via the SIP’s note of visit each term.   Each sub-committee has a remit to monitor 
school improvement and pupil outcomes in some way.  School tracks students (not in 
education, employment or training – NEETs) to 19 years of age and our figure is very low 
currently – 2015 - (1.1% = 2 students).  

Have we agreed a strategy with priorities for achieving our vision 
and with key performance indicators against which we can 
regularly monitor and review the strategy?  
 
 

The SEF outlines standards of provision, priorities and monitors progress towards outcomes.  
The GB is presented with data analysis throughout the year and is informed of the strategies 
school uses to track progress towards targets from KS2-KS4 via prior attainment data, 
assessment and performance measures.  Departments are held to account by senior leaders 
and governors receive regular reports on individual department progress and outcomes.  
Each governor is linked to a subject department and will meet with the Head of Department 
to discuss progress and achievement towards targets. 

How effectively does our strategic planning cycle drive the 
governing body’s activities and agenda setting?  
 
 

Tracking progress of students is data driven and both Achievement, Teaching & Learning 
(ATL) and Leadership, Management & Effectiveness (LME) sub-committee agendas are 
informed by a strategic overview of teaching, learning, assessment, tracking, intervention.  
Behaviour, Attendance, Safety & Engagement (BASE) agenda is pupil focused on how 
behavior and attendance impacts upon learning.  Meetings are arranged to coincide with the 
latest data available to ensure it is fresh and current and can be discussed or challenged to 
address any issues for action. 

How effective and robust are the school’s safeguarding policies, 
particularly with regard to child protection and safer recruitment? 

Whole training for staff on Prevent agenda has taken place and training planned for 
governors. Staff and governors who sit on recruitment panels have undertaken safer 
recruitment training.  All staff paid to work at the school and volunteers have an enhanced 
Disclosure and Barring (DBS) certificate.  Pastoral staff undertake child protection training 
and are very experienced.  Our Single Central Record includes all staff, volunteers and 
agency staff.  A named governor has responsibility for safeguarding and child protection and 
this is a focus of the governors’ BASE sub-committee.  School adopts the local authority 
safeguarding policies. 

Does our strategy regarding priorities for student progress and 
levels of progress, across all cohorts, reflected in appraisal 
objectives of staff? 

A teaching and learning objective to make a significant contribution to the whole school 
target of 90% of teaching judged as ‘at least effective’ is set for all teachers with all teaching 
to be evaluated as ‘effective’ with many elements evaluated as ‘highly effective.  Ofsted 
objectives are reflected in Headteacher’s targets.  Progress (including vulnerable groups) of 
all students continues to be a major foci for staff e.g., narrowing the gap. 



  



Engagement: are we properly engaged with our school community, the wider school sector and the outside world? 
 

Key question Evidence 

How well do we listen to, understand and respond to our pupils, 
parents and staff?  
 
 

School council/voice – pupils.  Governors welcome the opportunity to meet with school 
council members and receive regular reports.   Students are involved in recruitment of 
senior leaders and form an interview panel supervised by governors.  They participate in 
feedback to recruitment panels which contributes to decision making. 
 
Parent forum meetings; parent association meetings; parent questionnaires, parents’ 
evenings provide information for governors about the effectiveness of the school. 
 
The GB meets with HoDs at least once per year, meets with the Senior Leadership Team 
(SLT) regularly and consider minutes of school meeting minutes for insight of staff 
responses or reaction to strategies and initiatives.  There are four members of staff 
serving on the GB. 

How do we make regular reports on the work of the governing 
body to our parents and local community? 

Governors publish their annual statement to parents which is available on the school’s 
website.  This outlines the role of the GB and it’s three core functions. 

What benefit does the school draw from collaboration with other 
schools and other sectors, locally and nationally? 
 
 

Senior leaders collaborate at local and national levels with other schools and external 
providers. 
 
The school is involved with and collaborates with feeder primaries and other sectors e.g., 
national space centre, Ogden Trust, colleges, sixth form providers etc., which serves to 
give opportunities and benefits to our students.  Members of the GB live within the local 
community and one serves as a Local Councillor and Magistrate.  School is a member of 
PiXL.  The Headteacher and senior leaders attend national conferences.  The 
Headteacher attends meetings with other Bolton Headteachers and serves on the In-Year 
Fair Access panel.  She is also a governor on the Pupil Referral Unit (PRU) board and is a 
member of the Bolton School Support Improvement Group (SSIG). 
 
Our recent marketing strategy has raised the profile of the school in both the community 
the borough.  School successes are regularly reported upon in the Bolton News, 
community magazines, banners around the local community, billboards, the school twitter 
account, school website in addition to our weekly newsletter to parents. 
 
Relationships with LA officers are positive and are beneficial to the school. 

 

  



Effective accountability 
 

Accountability of the executive: do we hold school leaders to account? 
 

Key question Evidence 

How well do we understand the school’s performance data 
(including in-year progress tracking data) so we can properly 
hold school leaders to account?  

Senior leaders present this information to governors termly and are led by governor 
expectations via agendas.  A core number of governors understand and interpret data 
very well and sit on the ATL sub-committee. 

Do governors regularly visit the school to get to know it and 
monitor the implementation of the school strategy?  
 

 

Each governor is linked to a subject area and encouraged to meet regularly with the Head 
of Department.  Governors report visits to the GB meetings. 
 
Governors play an active part in the recruitment of staff at all levels. 
 
GB holds senior leaders to account in terms of challenge and support in all aspects of 
provision. 

How well does our policy review schedule work and how do we 
ensure compliance?  
 

 

Policies are reviewed annually and adapted to suit recent guidance or legislation.  The 
school adopts most of the model policies issued by Bolton Council which have been 
through a consultation process with unions.  Governors are asked to consider and 
approve new and updated policies.  Policies are used to reinforce and implement 
procedures and protocols in school. 

Do we know how effective performance management of all staff 
is within the school? 
 
 
 

Appraisal process is led and managed by a Deputy Headteacher and completed within 
timelines set by Schoolteachers’ Pay and Conditions (STP&C).  School conducts mid-year 
reviews to assess progress towards objectives.  Performance is linked to pay which is 
reviewed by the governors pay review panel annually. 
Governors are presented with case studies and examples of anonymized appraisal 
documentation to show that the process is robust and effective.  School provides a 
statement to show how performance objectives are linked to whole school priorities and 
impact on outcomes. 

Are our financial management systems robust so we can ensure 
best value for money? 
 
 

 

School employs three staff members within the finance department.  We have a highly 
qualified and experienced Business Manager who has a significant strategic role in 
managing the budget.  We achieved a good rating at our last financial audit.  Governors 
are presented with current budget information each term which is interpreted and 
understood by those governors who serve on the finance committee to ensure financial 
probity and effective financial management. 

 

 

  



Impact: are we having impact on outcomes for pupils? 
 

Key question Evidence 

How much has the school improved over the last three years and 
what has the GB’s contribution been to this?  
 
 

School improvement is monitored by the school, our School Improvement Partner and the 
GB.  In terms of behaviour and attendance school has raised standards and expectations 
over this period.  GCSE outcomes dipped in 2014 and fell short of school target in 2015 
mainly due to anomalies in iGCSE English marking which impacted on results. 
 
GB contribution has been to support school improvement via sub-committee meetings 
and meetings with senior leaders.  Governors have approved the investment in key staff 
appointments in order to drive up standards and to provide support in some subjects.  A 
staffing review was undertaken in 2015 to assess the workforce leading to a number of 
voluntary and compulsory redundancies.  Some of these included staff who were subject 
to personal improvement plans. 
 
Headteacher and senior leaders are held to account during scrutiny of subject results. 
 
Governors have supported the school in ensuring that Hearing Impaired Unit (HIU) 
outcomes do not affect the overall outcomes of 2016 cohort in the summer GCSEs. 

How do we report to our parents and local community regularly?  
 
 

Via our weekly newsletter, twitter and Facebook account.  Also via articles in the Bolton 
News and other local publications.  We display our successes on posters in the local 
community. 

 

 

 

 

 

 

 

 

 

 

 

  



Where are we now? Where do we want to be? How will we achieve this? 

Governance 
 
Governance is good. 
 
A new reconstituted governing body with a 
review of existing governors being co-opted 
over to the new board. 
 
We are a good school (Ofsted 2013). 
 
 
 
 
 
 
 
 
School 
 
School offers a well rounded curriculum and 
opportunity for extra curricular learning. 
 
The quality of teaching, learning is good; 
assessment requires improvement. 
 
All other key judgements are at least good, 
although outcomes require improvement; 
however, we believe there is convincing 
evidence that we are improving rapidly towards 
a secure good.  
 
Deliberate and effective action is taken to 
promote pupils’ Spiritual, Moral, Social, Cultural 
(SMSC) development and their physical well-
being.  
 
Safeguarding is effective.  

Governance 
 
An outstanding school with national 
recognition for excellence in science. 
 
Increased numbers on roll. 
 
Conversion to academy status and a positive 
launch of this. 
 
An effective GB who can evidence the skills 
required to undertake our responsibilities. 
 
 
 
 
 
School 
 
Improve outcomes including disadvantaged 
and more able pupils. 
 
Improve assessment, specifically teacher 
understanding of ‘working at’ grades and 
‘Pupil Predicted Grades’ (PPG) and 
Assessment without Levels (T4 below). 
 
Continue to improve links with the community. 

Governance 
 
On appointment, governors complete a skills 
audit and will be asked to inform the clerk 
when relevant new skills are achieved e.g. 
professional qualifications, training. 
 
Offer training to new and existing governors 
to fill any gaps in skills or to those who do not 
fully understand specific roles and 
responsibilities of the GB 
 
More collaboration with school staff to have a 
strategic role in improving standards and 
outcomes for students. 
 
 
School 
 
Improve outcomes for disadvantaged pupils 
and aim to close the gap. 
 
Improve outcomes and progress for ALL 
pupils. 
 
Use Continuing Professional Development 
(CPD) to ensure almost all teaching is 
effective or highly effective. 
 
Ensure that the impact of teaching is 
consistent over time in ensuring that most 
pupils (including disadvantaged pupils and 
the most able) make good progress and 
achieve well.  
 
Ensure that school reaches targets relating to 
EBacc, Attainment 8 and Progress 8 



 
Leadership and Management are good. 
 
Personal development behaviour and welfare 
are good. 
 
Outcomes require improvement but there is 
evidence that these are improving to good. 
 
Good reputation in the local community and borough 
and recognised for our science specialist status. 
 
Working hard to engage primary pupils through 
liaison with primary schools, events based at the 
school open to KS2 students. 
 
Offering primary colleagues high quality CPD. 
 
New Observatory for school, primary school and 
community use. 
 

 
 
 
 
 
 
 
 

measures and levels of progress at both key 
stages. 
 
Staff teach in primary schools and take part 
in local events, support from LA enables staff 
working closely and share expertise. 
 
Primary pupils take GCSE in astronomy. 
 

 

 

 


